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OUR VISION
Collaboratively develop children's

learning through partnerships with
families and the community.

OUR MISSION

Provide a safe and welcoming place for
children to freely learn and develop

through play.



Inspiring Leadership
 

Family Collaboration
 

Play Based Learning
 

Community
 

Sustainability
 

Professional Development
 

Physical Environment
 

Diversity & Inclusion
 

Health & Safety
 

OUR VALUES



GOALS
Implement streamlined governance and role

accountabilities

Update Constitution to reflect new

structure/roles/delegation/membership

Work on ensuring a committee will be available for

2024, entice existing families on joining with a

dedicated and proactive approach

To clear uncertainty of current operational challenges

(land, vision, future operations)

To focus on community needs and growth demands

(collaboration and partnerships)

To secure financial support for our vision and mission

(grants, budget forecasting)

Fundraising to go towards the outdoor environment

upgrades

Short Term Priorities

Long Term Priorities



www.smcelc.com.au


